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1. PRESENTATION

In this section you must summarise the project . 

Information must be clear and unambiguous.

1.1. Project title: 

(NOTE. Only the title is required.)

	..................................................................................................................................................


1.2. Brief description of the project

(NOTE. The project must be presented in a maximum of 100 words.)

	............................................ ............................................ ............................................ ............................................


1.3. Place where it will be carried out: town (s) / region (s) / country (ies) / geographical area:  

	............................................


1.4. Length:

(NOTE. This maximum length for a project is 18 months.)

	Expected start date 


Expected end date 


Period of subsidy requested



1.5. What are the strategic objective or objectives (SO) of the project, in relation to the rules of this call for proposals?

(NOTE. It is only necessary to kindly underline the corresponding objective or objectives, not the sub-objectives.)

Objective 1: Governance of culture at a local level. Fostering municipal institutional capacities, democracy and participation. 

This objective is aimed at cities and local governments that wish to use Agenda 21 for culture as a starting point for their local cultural policies. Proposals with the following specific objectives:

a)
Strengthening the capacities of the municipalities to design and implement public policies in the field of culture through local culture plans, holistic cultural strategies or assessment of the cultural impact of the development of the city.

b)
Supporting the processes that actively link the municipal institutions and local civil society, such as local culture boards / councils or charters of cultural rights and responsibilities.

c)
Strengthening the association fabric and the participation of the citizenry in the management of public affairs, for example through platforms or federations of local civil society and NGOs for culture.

d)
Strengthening the exchange of good practices in the field of local cultural management, for example through peer-review assessment projects.
Objective 2: Training and capacity-building. Fostering knowledge and improving skills in municipal cultural management. 

This objective is aimed at cities and local governments that wish to use Agenda 21 for culture to renew skills and abilities of cultural managers of their cities. The active participation in the project of organisations with wide experience in the field of training is considered essential. Proposals that have as specific objectives:

a) Holding training courses on cultural policies and management, with local, national or regional scope.

Objective 3: Projects to strengthen the capacity of action in the international cultural cooperation of cultural organisations.

This objective is aimed at the cities and local governments that wish to use Agenda 21 for culture to strengthen the capacity of action of the cultural organisations in their city, especially in the international field. Proposals which have as specific objectives: 

a) Strengthening local training, creation and production structures in the field of culture through international cultural cooperation projects.

b) Encouraging participation of the citizenry in processes of cultural creation and production through international cultural cooperation projects.

c) Undertaking actions linked to the relationship between culture and sustainable development through international cultural cooperation projects.

d) Undertaking actions linked to the use of public spaces for local cultural creation and production processes with links to international cultural cooperation projects.

1.6. What is the project modality? (Underline the corresponding modality.)

a. Project with integrated objectives (two or more objectives)

b. Project with a single objective 

In the case of an integrated project, what relationship is established between the two or three objectives selected? 

(NOTE. Describe precisely in a maximum of 600 words.)

	............................................


1.7. Is it the continuation or development of a project previously subsidised by Barcelona City Council, AECID (Spanish Agency for International Development Cooperation) or UCLG (United Cities and Local Governments)?

	YES    FORMCHECKBOX 

NO    FORMCHECKBOX 



If yes, justify the need for new funding and specify the year the subsidy or subsidies was approved and the amount.

(NOTE. New projects and projects which are the continuation or development of a previously subsidised project have, in this call for proposals, the same options of being selected. Question 1.7 of this template is asked only for administrative purposes.)

	............................................


2. DESCRIPTION OF THE LOCAL GOVERNMENT LEADING THE PROJECT

In this section you must present the local government leading the project and its

experience in international cultural cooperation.

2.1. Local government requesting the subsidy.

a) Name of applying local government:
............................................

Tax identification number:
............................................

b) Local government legal representative 

(NOTE. The legal representative is the person legally authorised to sign the project application documents.)

	Name
 ............................................

Position      ............................................

Address     ............................................

City       ............................................

Country, province and state............................................

Telephone     ............................................

Fax           ............................................

E-mail
  ............................................


c) Person responsible for the project

(NOTE. The person responsible for the project is the project director, that is, the person who will direct the actions and teams so that the project is carried out within the terms and commitments established.)

	Name
 ............................................

Position      ............................................

Address     ............................................

City       ............................................

Country, province and state............................................

Telephone     ............................................

Fax           ............................................

E-mail
  ............................................


2.2. Description of international cooperation projects underway or completed by the requesting local government in the field of culture or with a cultural dimension, or whose subjects are related to culture.

(NOTE. It is important to know if the local government has carried out international cooperation projects in the field of culture. If so, please use the box below to briefly explain each project. if there are many, select the five most important. if there are none, the project continues as eligible.)

	Use one box for each project 

(maximum half a page per project)

a. Project title

b. Project description

c. Start and end dates

d. Total budget

e. Participating actors 

f. Funders

g. Link with cultural field




3. DESCRIPTION OF PARTICIPATING ORGANISATION(S) 

Rule 1.b of the Call for Proposals states that “the close participation in the project of a non-profit organisation or an education institution of the corresponding city or country will be valued.”

these organisations are referred to, in the context of this call for proposals, as “participating organisation”.

If the project has no “participating organisation”, 

the project remains eligible.

If the project has more than one participating organisation, 

this section must be completed, with a sheet for each participating organisation.

please note that if the project has one (or more) participating organisations, 

you must complete “block c of the project” (see rule 7.12 of the call for proposals.)

	ORGANISATION

	Name of the organisation: ............................................



	Person responsible and position: ............................................



	Telephone: ............................................


	E-mail: ............................................



	Type of organisation, relation and experience in the field of work of the action.

............................................



	Activities undertaken by the partner organisation (at least 200 words).

............................................



	Number of projects carried out in collaboration with the local government applying: (at least 200 words).

............................................

	Function carried out by the organisation in the project: 

............................................




4. CONTEXT AND JUSTIFICATION

In this section you must explain the context in which the project will be developed. the execution of the project must respond to the real needs of the benefiting population, and must be fully coherent with the local policies of the local government submitting the project. Here you can explain these issues. The explanation must be clear and very brief.

4.1. Existing situation and problems in the area object of the project. Antecedents.

 (NOTE. You must present the situation in the city / area where the project is to be developed.)

	............................................


4.2. Justification of the need for action and its strategic framework.

(NOTE. In this section you must specifically explain the local policies to make clear that the project is appropriate and coherent. On this point it is also important to explain the local cultural policies.)

	............................................


4.3. Relation of the project with Agenda 21 for culture.

(NOTE. This call for proposals is closely linked to Agenda 21 for culture. In this section the relation between the project and Agenda 21 for culture must be made clear. Describe precisely in a maximum of 200 words.)

	............................................


4.4. Justification of the strategy used to resolve problems.

(NOTE. In this section you must explain why the project uses the tools proposed rather than others, that is, make clear that the chosen strategy is the optimum one.)

	............................................


4.5. Benefiting population.

(NOTE. In this section you must describe the population directly or indirectly benefiting from the project.)

	............................................


5. OBJECTIVES AND EXPECTED RESULTS 

 In this section you must describe:

- Aim 

- The specific objectives 

- The activities

Aim (NOTE. Only one Aim  is possible.)

Description. (NOTE. In this section you must simply explain the Aim of the project, briefly and concisely.)

	............................................


Specific objective A. (NOTE. There must be as many specific objectives as necessary: A, B, C ...)

a. Description. (NOTE. Briefly describe the specific objective.)

	............................................


b. Expected results in this objective. Objectively verifiable indicators. Sources of verification. (NOTE. Explain the expected results in this objective, the indicators to be used to verify the achievement of these objectives, and the sources to be used to verify. you can explain in detail.)

	............................................


c. Activities. (NOTE. List here the activities corresponding to specific objective A. Normally each specific objective must include 2 or 3 specific activities. Use a box for each activity.)

	Activity A1

(maximum of half a page per activity)

· Description 

· Stages 

· Resources 

· Budget (in euros)




	Activity A…

(maximum of half a page per activity)

· Description 

· Stages 

· Resources 

· Budget (in euros)




Specific objective B. (NOTE. there must be as many specific objectives as necessary: A, B, C...)

a. Description. (NOTE. Briefly describe the specific objective.)

	............................................


b. Expected results in this objective. Objectively verifiable indicators. Sources of verification. (NOTE. Explain the expected results in this objective, the indicators to be used to verify the achievement of these objectives, and the sources to be used to verify. you can explain in detail.)

	............................................


c. Activities. (NOTE. List here the activities corresponding to specific objective B. Normally each specific objective must include 2 or 3 specific activities. Use a box for each activity.)

	Activity B1

(maximum of half a page per activity)

· Description 

· Stages 

· Resources 

· Budget (in euros)




	Activity B…

(maximum of half a page per activity)

· Description 

· Stages 

· Resources 

· Budget (in euros)




Specific objective ... (NOTE. There must be as many specific objectives as necessary: A, B, C...)

a. Description. (NOTE. Briefly describe the specific objective.)

	............................................


b. Expected results in this objective. Objectively verifiable indicators. Sources of verification. (NOTE. Explain the expected results in this objective, the indicators to be used to verify the achievement of these objectives, and the sources to be used to verify. you can explain in detail.)

	............................................


c. Activities. (NOTE. List here the activities corresponding to specific objective…. Normally each specific objective must include 2 or 3 specific activities. Use a box for each activity.)

	Activity …1

(maximum of half a page per activity)

· Description 

· Stages 

· Resources 

· Budget (in euros)




	Activity …

(maximum of half a page per activity)

· Description 

· Stages 

· Resources 

· Budget (in euros)




6. EXECUTION PLAN AND GLOBAL BUDGET

In this section you must explain the project execution plan, which includes:

1. The calendar. 

2. The budget.

3. The origin of the funds.

4. The organisational and administrative procedures to carry out the project.

6.1. Calendar.

(NOTE. This calendar must be fully coherent with the activities you have written in the boxes of section 5.2 corresponding to the specific objectives and activities.)

	ACTIV.
	Description of the activity
	MONTHS (18)

	
	
	I
	II
	III
	IV
	V
	VI
	VII
	VIII
	IX
	X
	XI
	XII
	XIII
	XIV
	XV
	XVI
	XVII
	XVIII

	A1 
	............................................
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A2 
	............................................
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A3
	............................................
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	...
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B1 
	............................................
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B2 
	............................................
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B3
	............................................
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	...
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C1 
	............................................
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C2 
	............................................
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C3
	............................................
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	...
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	...
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


6.2. Budget. Expenditure expected per heading.

(NOTE. In this table you must complete the expense expected for each heading. 

You must present a detailed budget of all costs in annex 1, with an Excel spreadsheet.)

	Items
	International Contributions  
	Contributions from the same country 
	TOTAL

	
	Barcelona City Council
	Other funder
	Other funder
	TOTAL
	Local government applying
	Other funder
	TOTAL
	

	A. Direct costs
	
	
	
	
	
	
	
	

	A1. Staff
	€       
	€       
	€       
	€       
	€       
	€       
	€       
	€       

	
	
	
	
	
	
	
	
	

	A2. Technical and professional services
	€       
	€       
	€       
	€       
	€       
	€       
	€       
	€       

	
	
	
	
	
	
	
	
	

	A3. Travel and accommodation
	€       
	€       
	€       
	€       
	€       
	€       
	€       
	€       

	
	
	
	
	
	
	
	
	

	A4. Equipment and supplies
	€       
	€       
	€       
	€       
	€       
	€      
	€       
	€       

	
	
	
	
	
	
	
	
	

	A5. Evaluation
	€       
	€       
	€       
	€       
	€       
	€       
	€       
	€       

	
	
	
	
	
	
	
	
	

	A6. Other costs
	€       
	€       
	€       
	€       
	€       
	€       
	€       
	€       

	
	
	
	
	
	
	
	
	

	DIRECT COSTS SUBTOTAL
	€       
	€       
	€       
	€       
	€       
	€       
	€       
	€       

	% 
	      %
	      %
	      %
	      %
	      %
	      %
	      %
	      %

	B. Indirect costs (max. 4%)
	
	
	
	
	
	
	
	

	B1. Administrative expenses 
	€       
	€       
	€       
	€       
	€       
	€       
	€       
	€       


	
	
	
	
	
	
	
	
	

	B2. Other costs
	€       
	€       
	€       
	€       
	€       
	€       
	€       
	€       

	
	
	
	
	
	
	
	
	

	INDIRECT COSTS SUBTOTAL
	€       
	€       
	€       
	€       
	€       
	€       
	€       
	€       

	% 
	      %
	      %
	      %
	      %
	      %
	      %
	      %
	      %

	TOTAL
	€       
	€       
	€       
	€       
	€       
	€       
	€       
	€       

	%
	      %
	      %
	      %
	      %
	      %
	      %
	      %
	      %


6.3. Budget. Origin of funds

	Financial backers
	Amount (€)
	% of total cost 

	A. Contribution of local government applying
	
	

	B. Requested from Barcelona City Council
	     
	     

	C. Subsidies granted: 
	
	

	 Institution   
	     
	     

	 Institution   
	     
	     

	D. Subsidies requested:
	
	

	 Institution   
	     
	     

	 Institution   
	     
	     

	
	
	


(You must accredit the status of subsidies, whether approved, requested or planned.)

6.4. Management and execution procedure.

(NOTE. In this section you must explain the mechanisms of the project in its management and execution. On the one hand, the organisational mechanism and on the other the administrative mechanism.)

· Organisational mechanism planned for the management and execution of the project.

	............................................


· Administrative mechanism planned for the management of the project.

	............................................


7. MONITORING AND EVALUATION


In this section you must explain the monitoring and evaluation activities planned for the project. 

Consider that Rule 6.10 (point E) states that all projects granted a subsidy over 50,000 euros will obligatorily include an external evaluation (with a minimum of 5% of the budget).

It is advisable that all projects include external evaluation activities.

The explanation of monitoring and evaluation activities must be very clear.

Monitoring and evaluation activities


	MONITORING AND EVALUATION ACTIVITY 

	Actions / Sub-activities planned


	Description
	Execution time 

	
	
	

	(description)
	
	

	
	
	

	TOTAL
	

	

	No. action
	Body responsible
	Resources necessary
	Costs (€)

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL
	


8. FEASIBILITY, IMPACT AND SUSTAINABILITY

In this section you must explain:

1. If the project is socially feasible.

2. The direct impact of the project in the local government and the cultural sector of the city.

3. The cross-cutting impacts of the project in terms of environment and gender.

4. The long-term sustainability of the project.

The explanation must be very clear and concise.

8.1. Social feasibility of the execution of the project.

(NOTE. In this section you must make clear that the project is appropriate for the city and the territory where it will be undertaken. Evidence must be supplied that the social context is favourable to the development of the project.)

a. Suitability for the socio-cultural factors planned.

	     


b. Level of involvement, motivation and participation of the beneficiaries in the preparation of the project.

	     


8.2. Expected impacts.

(NOTE. In this section you must make clear the impact of the project for the local government and for the culture of the city. You can respond considering, respectively, “how will the local government have changed once the project is complete?” and “how will culture and the cultural agents of the city have changed once the project is completed?”)

a. Impacts for the local government. 

	     


b. Impact of the project on the culture and cultural agents of the city.

	     


8.3. Expected cross-cutting impacts.

(NOTE. In this section you must make clear the impact of the project for gender equality and the environment.)

a. Impacts for gender equality.

	     


b. Environmental impact of the action.

	     


8.4. Long-term sustainability.

(NOTE. In this section you must make clear that the project will have continuity and will not be an isolated or disconnected exception for the local government. The questions refer to the various elements that define the continuity of the project.)

a. Analysis of the economic feasibility upon completion of the project.

	     


b. Organisational sustainability (those responsible for the action after execution and the financial, budgetary and management capacity).

	     


c. Technical sustainability of the actions.

	     


ANNEX 1. BUDGET BREAK-DOWN BY HEADINGS

See attached “Excel” document.

 SUMMARY





This section deals only with basic information about the project: the name of the local government, country / state to which it belongs, project name, total project budget, and the amount requested from Barcelona City Council. 


�
�
LOCAL GOVERNMENT APPLYING  �
�
NAME:�
.........................................................�
�
CITY / COUNTRY�
.........................................................�
�
PROJECT TITLE:  ........................................................................................................................................�
�
TOTAL PROJECT BUDGET:�
                      €.............................. �
�
AMOUNT REQUESTED FROM BARCELONA CITY COUNCIL: �
                      €.............................. �
�






............................................








