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IN THE FRAMEWORK OF AGENDA 21 FOR CULTURE



BARCELONA SOLIDÀRIA PROGRAMME

FINAL REPORT

CALL FOR PROPOSALS - PROGRAMME FOR CITIES AND LOCAL GOVERNMENTS WHICH ARE UCLG MEMBERS IN AFRICA, LATIN AMERICA AND THE MEDITERRANEAN FOR INTERNATIONAL CULTURAL COOPERATION PROJECTS IN THE FRAMEWORK OF AGENDA 21 FOR CULTURE

	NAME OF THE LOCAL GOVERNMENT APPLYING:      

	NAME OF THE PROJECT:      

	CITY / COUNTRY:      


TIMELINE 

	Expected start date:
	

	Actual start date: 
	

	Expected end date:
	

	Actual end date:
	

	Report date: 
	


FUNDING 

	Total amount of the project:
	

	Amount paid by Barcelona City Council: 
	

	Amount expended:
	


The format of this report is related to the formulation document (or “project template”), so that it maintains continuity between what has been planned (formulation) and what has been undertaken.

The final report consists of the following parts: (A) Technical Monitoring and (B) Administrative Monitoring.

It should be noted that the documents complementing this report, especially photographic material, will be attached as annexes. 

This document must be submitted in duplicate.

A. TECHNICAL MONITORING 

A.1. General status of the project.

A.1.1. Description of the project. Exact reproduction of the text in section 1.2 (“Brief description of the project”) of the “project template”.  

	


A.1.2. Description of the final status of the project. In this section, you must indicate the final status of the project compared to the initial objectives, results and activities. You can point out the most relevant changes with respect to the text in section A.1.1. 

	


A.2. Level of progress in the achievement of the specific objectives, results and activities of the project.

Specific objective A. Exact reproduction of the text in the “project template” corresponding to specific objective A.

........................................

Results. Explain here how specific objective A has been achieved, the indicators used to measure the achievement of the objective, and the resources to be used to verify this achievement. 

..........................................

Activities. Explain here each of the activities undertaken. For each activity, explain its stages, the resources and the budget. 

...............................................

Specific objective B. Exact reproduction of the text in the “project template” corresponding to specific objective B.

........................................

Results. Explain here how specific objective B has been achieved, the indicators used to measure the achievement of the objective, and the resources to be used to verify this achievement. 

..........................................

Activities. Explain here each of the activities undertaken. For each activity, explain its stages (start and end dates), the resources and the budget. 

...............................................

Etc.

Add one table for each specific objective of your project.

A.3. Global evaluation of the project. This section aims to inform on the reasoned evaluation made by the local government leading the project.

Specifically, the local government must refer to all the following aspects:


Description of the evaluation activities undertaken.


Variations and unexpected developments. Main (substantial or unsubstantial) modifications experienced (if any).


Assessment of the execution and monitoring mechanisms implemented (coordination systems, actors involved, etc.).


Assessment of the level of participation of the organisations involved in the project (if any), and the mechanisms used to communicate with them.

- 
Impact of the project in the local government (new policies, programmes or projects or modifications in the existing policies, programmes or projects). 

- 
Impact of the project on culture and the cultural agents of the city.

- 
Cross-cutting impacts of the project.


Strong and weak points of the project.


In the case of resuming the same project, which aspect(s) of the initial formulation and/or its execution would be modified? You must explain the modifications that the organisation would carry out with respect to the initial proposal of the project and/or its execution, if you had the opportunity to do so. 


Continuity of the initiative and its effects (long-term sustainability).

	


B. ADMINISTRATIVE MONITORING 

B.1. List of invoices.

The list of invoices will be submitted as ANNEX 1 in the format indicated at the end of this form.


The invoices must be arranged in the list by budgetary items. The information of the expenses attributable to each of the items appears in the rules of this call for proposals (specifically, in point 6 of the rules).


Within each item, they must be arranged according to the date when they were issued.


The invoices must appear in the list coded in the corresponding column. The code is constructed by combining the identification of the item with a correlative number (see Annex 1). This code must appear in each of the invoices to be submitted to the Council.


The description must clearly identify the object of the expense. For instance, if the expense corresponds to the renting of a room for a training course, you must indicate “renting of a room for training course xxx”, if the expense corresponds to the fees of the teacher for a seminar, you must indicate “fees of the teacher yyy for seminar zzz.”

B.2. Budget allocation (figures in €).

	Items
	Subsidy granted by Barcelona City Council 
	Other financial backers (1) (*)
	Other financial backers (2) (*)
	Total

	
	Total allocated
	Total expended
	Remaining
	Total allocated
	Total expended
	Total allocated
	Total expended
	Total allocated
	Total expended

	A. DIRECT COSTS 
	
	
	
	
	
	
	
	
	

	A.1. Staff 
	
	
	
	
	
	
	
	
	

	A.2 Technical and professional services 
	
	
	
	
	
	
	
	
	

	A.3 Travel and accommodation 
	
	
	
	
	
	
	
	
	

	A.4 Equipment and supplies
	
	
	
	
	
	
	
	
	

	A.5 Project evaluation
	
	
	
	
	
	
	
	
	

	A.6 Others
	
	
	
	
	
	
	
	
	

	Direct costs subtotal 
	
	
	
	
	
	
	
	
	

	% 
	
	
	
	
	
	
	
	
	

	B. INDIRECT COSTS 
	
	
	
	
	
	
	
	
	

	B.1 Administrative expenses
	
	
	
	
	
	
	
	
	

	B.2 Others
	
	
	
	
	
	
	
	
	

	Indirect costs subtotal 
	
	
	
	
	
	
	
	
	

	% 
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	
	

	%
	
	
	
	
	
	
	
	
	


(*) Indicate the name of the institution.

LIST OF ATTACHED DOCUMENTS AND MATERIALS 

	ANNEX 1
	List of invoices 

	ANNEX 2
	...

	ANNEX 3
	... 

	...
	...

	ANNEX 
	...


ANNEX 1. LIST OF INVOICES 

	Code
	Date
	Description
	Local currency 
	Amount in €

	Item A.1 Staff

	A1.001
	
	
	
	

	A1.002
	
	
	
	

	...
	
	
	
	

	
	
	
	
	

	Item A.2 Technical and professional services

	A2.001
	
	
	
	

	A2.002
	
	
	
	

	...
	
	
	
	

	
	
	
	
	

	Item A.3 Travel and accommodation 

	A3.001
	
	
	
	

	A3.002
	
	
	
	

	...
	
	
	
	

	
	
	
	
	

	Item A.4 Equipment and supplies

	A4.001
	
	
	
	

	A4.002
	
	
	
	

	...
	
	
	
	

	
	
	
	
	

	Item A.5 Project assessment / evaluation

	A5.001
	
	
	
	

	A5.002
	
	
	
	

	...
	
	
	
	

	
	
	
	
	

	Item A.6 Others

	A6.001
	
	
	
	

	A6.002
	
	
	
	

	...
	
	
	
	

	
	
	
	
	

	Item B.1 Administrative expenses 

	B1.001
	
	
	
	

	B2.002
	
	
	
	

	...
	
	
	
	

	
	
	
	
	

	Item B.2 Others 

	B1.001
	
	
	
	

	B2.002
	
	
	
	

	...
	
	
	
	

	
	
	
	
	


I certify that the originals of the documents related to this table have been stored in the offices of our local government, and that they will be at the disposal of Barcelona City Council for any consultation during a minimum period of five years from the signing of this document. They have been solely and exclusively attributed to the programme subsidised by Barcelona City Council and are adapted to the expenses for which the subsidy was granted.

Name and surname of the administrative officer:

Date, signature of the officer and local government seal
2

